PLEASE BRING YOUR AGENDA OF APRIL 8 FOR
ITEM A: RESOLUTION ON...INTELLECTUAL PROPERTY

OPY

CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California 93407
ACADEMIC SENATE

Meeting of the Academic Senate
Tuesday, April 29, 1997
UU220, 3-5:00pm
I.

Minutes:

II.

Communication(s) and Announcement(s):

ill.

Reports:
A.
Academic Senate Chair:
B.
President's Office:
C.
Provost's Office:
D.
Statewide Senators:
E.
CF A Campus President:
F.
Staff Council representative:
G.
ASI representatives:
H.
IACC representative:
I.
Athletics Governing Board representative:
J.
Other:

IV.

Consent Agenda:
Revisions to AS-459-96/LRPC, Resolution to Approve Policy and Review Procedures for
Discontinuance of an Academic Program: Approval of the Academic Senate Budget and
Long-Range Planning Committee revisions to this document in response to President Baker's
conditional approval of the resolution (pp. 2-1 0).

V.

Business Item(s):
A.
Resolution on Campus Policy on Rights to Intellectual Property Created by Faculty,
Students, and Staff: Walch, Chair of the Intellectual Property Rights Committee, first reading
(pp. 6-18 of your April 8, 1997 agenda).
B.
Resolution on Credit/No Credit Grading: Keesey, chair of the Curriculum Committee,
second reading (pp. 11-12).
C.
Resolution on the Restructuring of the Academic Senate Library Committee: Greenwald,
facilitator for the Library Ad Hoc Committee, second reading (p. 13).
D.
Resolution on Censure of Administration: Devore, academic senator, second reading (pp.
14-15).

VI.

Discussion Item(s):
The Cal Poly Plan: continuing discussion.

VII.

Adjournment:
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ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

AS-459-96/LRPC
RESOLUTION TO
APPROVE POLICY AND REVIEW PROCEDURES FOR
DISCONTINUANCE OF AN ACADEMIC PROGRAM

RESOLVED:

That the Academic Senate of Cal Poly approve the attached Policy and Review
Procedures for Discontinuance of an Academic Program; and, be it further

RESOLVED:

That the attached Policy and Review Procedures for Discontinuance of an Academic
Program be forwarded to the President and Vice President for Academic Affairs for
approval and implementation.

Proposed by the Academic Senate Long
Range Planning Committee
February 15, 1996
Revised May 21, 1996

-3AS-459-96/LRPC: Revisions to
Resolution to Approval Policy and
Review Procedures for Discontinuance
of an Academic Program

Revision of March 20, 1997
by the Academic Senate Budget and
Long-Range Planning Committee

POLICY AND REVIEW PROCEDURES FOR
DISCONTINUANCE OF AN ACADEMIC PROGRAM
Many CSU campuses, including Cal Poly, San Luis Obispo, may find it necessary to reduce faculty,
support staff, and administrative positions due to enrollment declines or financial support reductions.
'A'hee fie8:fl:eial sapport is Fedaeed, [he discontinuance of programs or departments sometimes emerges
as the alternative which does the least harm to the quality of remaining programs. Program and
department discontinuance are valid ways of responding to reductions in resources; however, program
discontinuance can and must be accomplished with minimal impact. Program discontinuance decisions
must be made in a reasoned way which will minimize damage to the iastihltiet'l
and to the
majority of their programs.

The following procedures have been developed in response to EP&R 79-10, January 26, 1979,
Chancellor Dumke to Presidents, "Interim Policy for the Discontinuance of Academic Programs," and
EP&R 80-45, June 12, 1980, Vice Chancellor Sheriffs to Presidents, "Clarification of Interim Policy
for Discontinuance of Academic Programs." These documents outline general procedures for program
discontinuance and request that campuses submit local discontinuance procedures.

I.

PROCEDURES

A.
Initiation of a discontinuance proposal
A proposal to discontinue an academic program will ordinarily be the result of regular program review
but a request for special Fe•lie'N g~IQR.~!\'ID.II may be initiated at any time by any of the following:
a majority of the tenured and tenure track faculty of the affected department(s)
the dean of any of the colleges involved in the program
the Provost for the university
the President for the university
The fJFOposal shall eleaFl;· iedieate that the pmposed diseoetiauaaee is to be peFFRaaeat. The proposal
shall be submitted to the Provost for review.

B.
Review of a discontinuance proposal
The Provost will review the proposal for discontinuance and aeeept OF Fejeet the fJFOposal ~~1-li'!fJ!§,£
l§!~fjEJ·· '
within three calendar weeks. If the Fequest foF
. :. . .
•· · .
a discontinuance review committee will
calencla:;·· weeks afteF appFoYal, to conduct a review in accordance
with the procedures
in this document and make recommendations to the Provost as required
by the CSU Chancellor's Office.

·

C.

·.

..···.,., ,

···

Appointment of a discontinuance review committee

iiliii~-~ ·~~i--~~~ii~~;~~ two groups !itE@imt:fl{!j!lJ![gf§i§#:t::i!

-4The first group will include siK 13ersoRs (oRe RORYotiHg):
1.
a fi§fi:YA#.#.g representative from the Academic Programs office (RORYotiRg), nominated
b:Y.ihe·.·ll"r.ovost;
2.
two members of the deans Co1:1Reil representing colleges not involved in the program
and nominated by the Chair of the Academic Senate;
3.
one student not involved in the program, nominated by the ASI President;
4.
two faculty representatives from colleges not involved in the program, nominated by
the Chair of the Academic Senate; and

~:::II$.Eil~i 1

2.

3.
4.

D.
Recommendations from the discontinuance review committee
The ultimate decision to discontinue a program rests with the Chancellor's Office. The purpose of the
discontinuance review committee is to create a report for the President and Provost on the merits or
laek of Hlerit $.tt1.ffi@.lh.K!ij1.iqlB,tf.~M~~ of the program under review. If there is no opposition to the
proposed discontinuance"withGl. th.e"committee, the proposal will be forwarded to the Provost, with a
report indicating that there is no opposition. If any of the committee members oppose the
discontinuance, the discontinuance review committee will generate a report, using the following two
step process.
In the first step, each group will elect its own chair and create a document describing the strengths and
weaknesses of the program under review, and a justification of why the program should or should not
be termiRated ~~[q!~iUR.i~· The documents must be generated within sixteen weeks after the
committee has been appointed. The merits of the program shall be assessed using the elements
described in Sections II and III below, and in the Academic Program Review and Improvement
Guidelines. If appropriate, the documents shall include what remedies could be taken to address
weaknesses, including a precise statement of goals and a time table to reach those goals.

I

The chair of ; ach group shall make the
document available to all faeHlty ~p;~!ii!!l!ilglitlill
members ·-~;:i!t for comments for four weeks. A written request for comments must be sent to
all the faculty and staff directly affected by the potential discontinuance at the start of the period for
comments. i~i~~W.Il$.!2~i!lltQK~'¥1,\With~t.t~htlf.fl¥Jj!q,ft~S~~!i{J.ffil~ml.l&':,~:;,,ijl?:i91i.a\'l·
In the second step, immediately following the four weeks of comments, the two groups will exchange
documents and provide a written critique of the arguments presented in the document from the other
group within six weeks.
·· merge into a single
Within four
ments
. The final

group,
weeks, . :.
. .
an1
version of the two a~alyses, with the eoffiffieRts froffi the other grol:lf3S ;.~~~§,~'g~!At\f:li~!!!~l(ifl.mJ$
p!!§lmf:W, and with all the information deemed relevant, shall be bouncfTil"a'. s1ngle.doc;;m~ilT'(which,
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at this point, should have a format similar to what is produced by the state analyst to assist voters). A
. . . are in favor or against discontinuance
tally of how many aommittee memeers
Academic Deans' Council, and the
shall be part of the final document sent to
Academic Senate for their review and recommendation.
E.
Final decision on discontinuance of the program
The Provost, the Academic Deans' Council, and the Academic Senate will forward their
recommendations to the President within six weeks, and the President will make the final
recommendation to the Chancellor's Office.

II.

CONSIDERATIONS IN PROGRAM DISCONTINUANCE REVIEW

Considerations for program discontinuance will be similar to those for initiation of new programs. In
addition to the program review criteria, the elements that will be considered in a final recommendation
must also include, but will not be limited to:
1.
2.

the university Strategic Plan and Mission statement;
~h.e effectiveness of the program to meet the ideR-tified eeeds ~J,t4fll\i!f~!§IRJIJ!b1

3.

4.

5.
6.
7.
8.
9.
10.

a three-year his'tory
total cost per FTEF and per
FTES for the program at
s offering eompar~ble similar
programs;
the effects of enrollment shifts ~[@ii$. on other instructional areas at Cal Poly;
the current or expected statewid~· · ~·;··;~·gional demand for graduates of the program;
the contributions of the program to the general education and breadth of students;
the effects of discontinuance on facilities,
the financial effects of discontinuance, including an estimate of the yearly costs or
savings for the three years following discontinuance;
the effects on faculty and staff, including a description of what career opportunities
within the CSU v,'ill offer them: agreemeets to transfer to other departm:eets or to
:•.;.;.

ill.

.·.

:·:'

:

INFORMATION FOR PROGRAM DISCONTINUANCE REVIEW

The information considered during the evaluation of an academic program for discontinuance will
contain all the information that is needed for the creation of a new program. In addition, the
information will include but will not be limited to:
A.

B.

The most recently completed Review of Existing Degree Programs with current statistical
update;
The most recent accreditation report, if a program is accredited or approved. If the
for the program; a review
accreditation is over six years old, or if there is no accred" ·
of the program by a panel of professionals oHtside tfle CSU ·.
~!f&!§!t!~§l¥ can be substituted for the accreditation report, prov1
rev1ew
completed within the last six years Tfle reYiew sflall eoetaie all the elemeets ieelHded ie an
aeereditatioe report;

3
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D.

If not contained in A orB:
1.
FTEF required each quarter for the past three years
2.
special resources and facilities required
3.
number of students expected to graduate in each of the next three years;
Conclusions and recommendations of the project team on Academic Programs, contained in
the most recent edition of Academic Program and Resource Planning in The California State
University.

TIME TABLE FOR PROGRAM DISCONTINUANCE

Initial step
1.
Proposal to discontinue an academic program received by the Provost.
Three calendar weeks after receipt of the proposal
2.
The Provost accepts or rejects the proposal.
Three calendar weeks after acceptance of the proposal
3.
Discontinuance review committee appointed.
Within sixteen weeks after appointment of the discontinuance review committee
4.
Initial report: Each of the two groups from the f3rogram discontinuance t@i¢@ committee
produce their report and·exchange it for the report from the other group·:··...-........ . . . . .
Within four weeks after the initial reporls have been exchanged
5.
Period of comments: Each of the two groups from the f3rogram discontinuance
committee solicit comments on the reports from the university at large.

l'iit'fl

Within six weeks after the end of the period of comments
6.
Critique of the initial reports: Each of the two groups from the f3Fogram discontinuance ff.i.:y~i,W
committee produce a critique of the findings produced by the other group.
... . . . . . ...·. ··-·..·.
Within four weeks after the critique of reports have been produced
7.
Final report: The two groups from the f3FOgram discontinuance « .....:mw.
committee jointly
.......
discuss and amend, if necessary, the final document and send it to the Provost, the Academic
Deans' Council, and the Academic Senate.

rm

Within four weeks after the critique of reports have been sent
8.
Recommendations: The Provost, the Academic Deans' Council, and the Academic Senate
make recommendations to the President.

NOTE:

A calendar week is five working days. Calendar weeks exclude summer -9rea*s
gg}.i#P.t
and the breaks between quarters.
... . . . . . «-.·..

~·.·.·.·.-

~
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(in weeks!

TIME TABLE FOR PROGRAM DISCONTINUANCE

Initiation of
the proposal
Review by the
Vice President for I-3-1
Academic Affairs I
Appointment of
the committee
First step of the
rev1ew

1-3-1

r-------16 -------

1-4-1

Period of
comments

1--n--1

Second step of
the review

1-4-1

Final document
drafted

l---6-1

Review by
upper levels
Final comments
:o the President

Total time

)

r----- - -- -- - - - -

-+2 weeks-----------------

State of California

RECEIVED
-8-

Memorandum
Harvey Greenwald, Chair
Academic Senate

To:

cr'"_I

SAN

LUIS

OIISIPO

9 1996

Academic Senat~ate:

From:
President

Subject:

CAL POLY
September 23, 1996

Copies: Paul J. Zingg
Glenn W. Irvin
Michael Suess
Carlos Cordova

Initial Response to AS-459-96/LRPC, Resolution to
Approve Policy and Review Procedures for
Discontinuance of an Academic Program

This is in response to the above subject Academic Senate resolution. The following are a number of initial
observations of this Resolution. However, based upon the complexities involved, further administrative
review by the Academic Deans' Council, Faculty Affairs, and University Legal Counsel must be conducted.
This review will begin this Fall Quarter.
General Comments:
Throughout the document, references to the Vice President for Academic Affairs should be revised
to refer to the Chief Academic Officer.
References to "school" should be revised to refer to colleges or other appropriate units.
Department "heads" should be revised to "chairs/heads."
The process and information required by this policy should be consistent with the resolutions on
external program review, the information required for program and course proposals, and the
requirements of the Program Review and Improvement Committee.
Specific Comments:
Opening paragraph, sentence 2: as proposed, there is only one condition for discontinuance-
reduction of financial support. There could be others, some of them voluntary, such as loss of
student enrollments. As an example, in the past, this policy was used to discontinue the master's
degree in Chemistry at the request of the Department.

Harvey Greenwald
Page2
September 23, 1996

I.
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Procedures
A.

Initiation of a discontinuance proposal. This section states that a proposal to discontinue an
academic program will ordinarily be the result of a regular program review. However, the
opening paragraphs propose that discontinuance will occur only when there is a reduction of
financial support.
The first bulleted item differentiates programs and departments, and requires a vote of the
tenured and tenure-track faculty in those departments to instigate a special review. This may
result in procedural difficulties if a program includes more than one department.

B.

"will review the proposal for discontinuance" revise to "will review the proposal for special
review."

C.

The first group: 2: Two members ofthe Deans Council. The Deans Council's membership
includes individuals who are not college deans. Ifthe membership ofthis committee is
intended to include college deans specifically, then please revise accordingly.
The second group: "Faculty representatives involved in the program,"--something has been
omitted from this statement. Should it be item 4?
Last sentence in this section: revise to read: "There will be at least one faculty member from
each program involved if more than one program is being reviewed." However, this
requirement could make the memberships of these committees very complex. It is not
merely a case of adding faculty members, but affects Items 1, 2, and 3 as well ifthe programs
include more than one department and college.

D.

Recommendations from the committee:
First sentence: "merits or lack of merit," revised to "strengths and weaknesses."
Paragraph 2, sentence 1: "terminated," revise to "discontinued."
Paragraph 3: it is not clear who "all faculty members" in Sentence One refers to--all faculty
members on the committees? Or in the affected programs/departments? Or in the
University? Item 5 of the timetable suggests this may be all faculty members in the
University.
Last paragraph in item D:
Sentence 1: the "eleven members" could be considerably larger given the conditions for
membership set forth in Item C.

Harvey Greenwald
Page 3
September 23, 1996
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Sentence 2: it is not clear who the "other groups" are.
Reference to the document produced by the State Analyst: this is desirable, but perhaps not
achievable. The State Analyst is a disinterested party; the document called for in this
paragraph will not be produced by disinterested parties.
The process set forth in this paragraph may be workable, but it is not certain that the two
groups can produce the report called for, or that it would not result in unnecessary bitterness
and acrimony that could be avoided by having the two reports forwarded to the Chief
Academic Officer, who will then have them reviewed according to the proposed procedure.
II. Considerations in Program Discontinuance Review
Item 2: "program to meet the identified needs," revise to: "program in meeting its goals and
objectives."
Item 4: FTEF and FTES data from comparable programs in other institutions might be difficult to
obtain. Further, it might be problematic if the programs are not identical.
Item 5: "sifts," revise to "changes."
III. Information for Program Discontinuance Review
B.

Sentence 1, revise to: "The most recent report of external review, if a program is accredited
or approved."
A "panel of professionals outside the CSU." This condition needs to be consistent with the
requirements for external program review, which may include reviewers from CSU
institutions.
1. FTEF "required." It is not clear what "required" means in this context.

Time Table for Program Discontinuance
Item 6: "produce a critique of the arguments," revise to "produces a critique of the fmdings."
Item 8: as the title to the items suggests, the Academic Senate would make "recommendations" to
the President, not "a recommendation .. "

I would appreciate the Senate's review and comments to the above suggestions.
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Adopted:

ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS- -97/
RESOLUTION ON
CREDIT/NO CREDIT GRADING

WHEREAS,

The number of courses a student may elect to take CRINC should be kept to a
minimum; and

WHEREAS,

Students should have the option of taking a limited number of courses CRINC; and

WHEREAS,

Some balance must be found between limiting the number of courses that may be
taken CRINC and allowing students to enroll in a small number of such courses fer....the
reasons outlined aboYe; and

WHEREAS,

Some departments (or equivalent unit) may approve of their majors taking a major or
support course CRINC, or a GEB course CRINC , while some departments would not
approve, and individual departments should properly have the right, and be allowed to
retain the flexibility, to make this decision; therefore, be it

RESOLVED:

That students be permitted to take a maximum of 16 units of courses CRINC in accord
with the following specifications:

*

no more than 4 units CRINC in major or support courses, subject to approval
by the student's major department or equivalent unit;

*

no more than 4 units CRINC in GEB courses, subject to approval by the
student's major department or equivalent unit;

*

no R'lore than 8 8f:l6. units CRINC in free electives,••where . .•
extra units beyond the
·
,...,,' ··
.c-:-:~:_.;.;.:_.;_;;

Rationale: The number of courses a student may elect to take CRINC should be
kept to a minimum, for reasons that include the following: It is generally
recognized, as evidenced in testimony from recipients of Cal Poly's Distinguished
Teaching Award (e.g., memo from Dr. Snetsinger dated 10 Nov. 1996), that students
who enroll in a course CRINC often do not take such courses as seriously as their
graded courses, working toward a lower standard and consequently learning less in
CRINC courses; as Drs. Greenwald and Hampsey have stated, "Those involved in

-12Resolution on CRJNC Grading
AS- -97/
Page Two
teaching GEB courses have complained that the students who take GEB classes
CRINC are often working for a C-. The data from Tom Zuur supports this contention.
There were 40 percent more A's and B's among all students than among CR!NC
students. There were 40 percent fewer D's and F's among all students than among
[CRINC] students. The result is a pronounced downward shift of grades among
CR!NC classes" (memo dated 10 Oct. 1996);
Senate Resolution AS-464-96 abolishing the option of taking GEB classes CR!NC was
passed in a near-unanimous vote by the Academic Senate in Spring 1996 and
approved by President Baker in Fall 1996;
Students at Cal Poly cannot elect to take major or support courses CR!NC because
these courses are considered vital to their education, and GEE courses cannot be
taken CRINC because they are considered equally vital to students' education; as
President Baker has stated, this resolution ''particularly underscores the status of GEE
as a partner with the major programs at the University" (memo dated 9 Dec. 1996);
as Dr. Zingg has stated, General Education should not be seen as a "second class
citizen" in the curriculum (AS! Board of Directors minutes dated 6 Nov. 1996); as
Drs. Greenwald and Hampsey have stated, "The implied message that GEB classes are
somehow less important is one that teachers of GEB classes find objectionable. If we
want to consider Cal Poly a premier institution, then GEB must be taken seriously"
(memo dated 10 Oct. 1996);
Prospective employers have been known to disapprove of CRINC courses on
transcripts, which may adversely affect students' ability to obtain jobs;
Graduate school admissions boards have been known to disapprove of CRINC courses
on transcripts, with some graduate schools refusing to accept CRINC courses for
credit, and other schools automatically converting CR 's to C 's or F 's.
Students should have the option of taking a limited number of courses CRINC, for
reasons that include the following: Students may explore unfamiliar areas of the
curriculum or enroll in challenging courses without undue risk to their grade point
average; President Baker has encouraged the Senate "to protect both the exploratory
purpose of Cr/NCr grading and the principle of curricular choice through free
electives" (memo dated 25 Sept. 1996);
Students may take a higher course load during certain quarters in order to move more
quickly toward graduation;
Transfer students who have taken some courses CRINC elsewhere may have an easier
time making the transition to Cal Poly and thus move more quickly toward graduation.
Proposed by the Academic Senate Curriculum
Committee
February 27, 1997
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Adopted:
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS- -97/
RESOLUTION ON THE RESTRUCTURING
OF THE ACADEMIC SENATE LIBRARY COMMITTEE

Background Statement: During the winter of 1996, an Ad Hoc Library Committee was created with the charge
to investigate the following questions:
1.
Should the Library Committee be a Senate or university-wide committee?
2.
What should the membership of the committee be?
3.
What should the committee's responsibilities be?
The following resolution represents the recommendation of the Ad Hoc Library Committee.
WHEREAS:

The Library serves the needs of a broad range of groups including faculty, undergraduate
students, graduate students, staff, administration, and members of the community; and

WHEREAS,

The Library is increasingly involved with and affected by technology; therefore, be it

RESOLVED:

That the Bylaws of the Academic Senate be amended as follows:
6.

Proposed by the Ad Hoc Library Committee
March 20, 1997

!i~~~~~i:~M::a:!:~i
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Adopted:

ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

AS -97/
RESOLUTION ON
CENSURE OF ADMINISTRATION

WHEREAS,

The amount of money provided for PSSI's aad salary increases in geeeral ~!i!OC.ii
has been grossly w9~rnn£ inadequate relative to the demonstrated accomplishments of

~·h~ 7-,~~,.;~?'. fa.~~~~~Jll!f!!!ii!~nl'lf'4~:::mnJ!I~mtlit!~mE~q;E~l:~:sr::I:~~~~

lrflm~~~,,,lltllf.tALtm,
WHEReAS,

Presieest Baker, ia eoaeert wit:h t:he ProYost .aHd college <:leans de¥iated s~::~estaetiaily
from the reeommeedatioes for avt'ardieg PSSI's made ey the YarioHs college
eoeuRittees aad the ueiversity wide coffiffiiM;ee, l'hHs poHR:Eiieg aeother stake iato tlle
heart of collegiality; aed

WHBREAS,

ChaRcellor Mtmitz aAd the Board of Tr1:1stees seeR'! mHch FRere eoacemed witB
e~<eel:ltive COmfJeHsatiOR: lenls thaa with closiag the salary gafJ eetweeR: the C£U
fac1:1lty aed fae1:1lty teaehiag at eomfJaraele iastirntioes; and

WHERE AS ,

tee 1:1:niversity acl:FF! iaistration seems totally oelivious to the precipito1:1s decli:ee i:a
facHky morale as a res1:1lt of the foregoiag actioes aee flOlieies; therefore, ee it

RESOLVED:

That the C~l Poly Academic Senate censure the eamfJHS aad statewide g§@tml~lfl\
aed elataet lack of concern for faculty
welfare, and for their pursuit of policies harmful to the · : : : : : : ,
· ·~'iJJ!i~~~
~-l,tfl.
continued excellence of Cal Poly's
·.·.·....... ·

Jl!j' administrations for their arrogance

:!!1:¥:

mill
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AS- -97/
RESOLUTION ON
CENSURE OF ADMINISTRATION
Page Two

Proposed by Jay Devore (CSM)
March 4, 1997

BB-IW:Jkf:g~:::mmz

